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Agenda

• Initial Problem & First Solution

• Overcoming Challenges at Scale

• Modern Iterations & Impact

• Future State & Strategic Vision
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Initial Problem & First Solution
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• Leadership needed unified front-line performance data, but metrics were 

scattered across siloed, manual files

• Built Excel-based OKR Dashboard

• Benefits:

• Enabled performance tracking

• Productive 1:1s



Overcoming Challenges at Scale
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• Scaling from 19 to 850+ staff

• Overwhelming manual updates

• Data integrity risks

• Growing complexity

• Tackled by centralizing files, automating 

pulls (XLOOKUPs, macros)

• Limitations highlighted need for true 

modernization



Modern Iterations & Impact

• Built a modernized, unified 

dashboard integrating principles 

from my Data Analytics 

Program

• Intended results: 

• Reduce manual work 

• Improve accuracy

• Provide dynamic insights
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Future State & Strategic Vision

• Next steps: 

• Data lakes (Snowflake/BigQuery) 

• Fully automated ETL pipelines

• AI-driven tools for predictive staffing and continuous improvement

• Strategic vision: 

• Building resilient, scalable analytics platforms drive best-practice labor 

management and positions companies for future growth with upcoming 

technological advancements.
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Thank
you
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